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[00:00:00] Speaker 1 (Interviewer): Okay, so, um, welcome to the show, James. Thanks for, you know, taking the time to come and talk to us today. How are you doing?
[00:00:07] Speaker 2 (Guest): I'm good, I'm good. Thanks for having me. It's, uh, it's really nice to be here.
[00:00:12] Speaker 1: Great, great. So, I wanted to start by asking you, what, what actually inspired you to start your own business?
[00:00:19] Speaker 2: Hmm, that's a good question. I think, for me, it was mostly, uh, frustration, actually. I was working at this company, and, you know, I had ideas, lots of ideas, but I couldn't really do anything with them. So, I thought, why not just, just try it myself?
[00:00:33] Speaker 1: Right. And, uh, wasn't that a little scary? I mean, leaving a stable job to start something from scratch?
[00:00:40] Speaker 2: Oh, yeah. Yeah, absolutely. I mean, I had bills to pay, and, uh, I didn't have a lot of savings. So, yeah, it was scary. There were days when I thought, "What am I doing? What, what have I gotten myself into?"
[00:00:52] Speaker 1: (Laughs) Yeah, I can imagine. So, how did you, how did you manage those early challenges?
[00:00:58] Speaker 2: Well, honestly, I just kept going. I started small, worked from home, and did almost everything myself. I was the accountant, the salesperson, the, uh, customer support person. Everything, basically. And, yeah, I made mistakes. A lot of mistakes.
[00:01:13] Speaker 1: Could you share, um, one mistake that really taught you something important?
[00:01:18] Speaker 2: Yeah, sure. I once took on a project that was way too big for me. I thought I could handle it, but I couldn't. I underestimated how much time it would take, and, uh, I ended up working late every night for, like, three weeks. I was exhausted, and the client wasn't happy either.
[00:01:34] Speaker 1: Oh, wow. So, what did you learn from that experience?
[00:01:38] Speaker 2: I learned to, to be honest about what I can do. And if I don't know something, I just say so. I mean, it's better to be honest than to promise something and then, you know, disappoint people.
[00:01:51] Speaker 1: Yeah, definitely. And, uh, what's one piece of advice you'd give someone who's thinking about starting a business today?
[00:01:57] Speaker 2: Start before you're ready. I know that sounds, uh, kind of cliché, but it's true. You don't need to have everything figured out. Just start small, learn as you go, and, and don't be afraid to ask for help.
[00:02:10] Speaker 1: That's great advice. James, thank you so much for sharing your story with us.
[00:02:15] Speaker 2: Thank you. Thanks for having me. I really enjoyed it.
